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INTERNATIONAL DRIVE CHAMBER OF COMMERCE PRESENTATION 
 
EXECUTIVE SUMMARY 
 
1. We represent the International Drive Chamber of Commerce (hereinafter “the I- 
Drive Chamber”), an organization comprised of hundreds of local businesses serving the needs of 
millions of tourists that annually visit our community. These businesses are located in an area 
adjacent to or on International Drive, which includes six nationally renowned theme parks, 130 
hotels, 350 restaurants and 900 retail establishments, and 35 attractions (“the Corridor”).  This 
Corridor is also home to the Orange County Convention Center, (“Convention Center”), Orange 
County’s largest investment. Together, we employ 75,000 people. Our stakeholders have 
invested billions of dollars in the Corridor and have plans to spend billions more. 
 
2. The members of the I Drive Chamber have been involved in supporting rail projects in the  
past, and have been a champion for mass transit for decades.  We have been planning for a train 
station at the Convention Center for over 20 years. With that vision in mind, one of the 
Chamber’s members set aside land for that station and for the right of way westward along SR 
528 in 2000. Our members have been planning for a train that would serve all of Central Florida, 
not just one location, for decades before Brightline came to this community with their proposal. 
Thus, we are supportive of a Brightline rail system that includes a station at the Convention 
Center. 
 
3. In addition, the Chamber created a local distribution system decades ago, one that operates  
to this day. We tax ourselves, as part of our I Drive MSTU, in support of that transportation 
system. More importantly, over 20 years ago we had the vision and the plan of having that local 
trolley system ultimately connecting to the Convention Center multi-modal station. Make no 
mistake: When I use the word “we” it includes all the members of the I Drive Chamber of 
Commerce. To characterize this as a Disney vs. Universal dispute is to ignore the commitment of 
all of our members to do the right thing for this community—and to avoid addressing the 
problems with the SR 417 route.  
 
4. Our plan has been supported for years by a variety of area business groups and elected  
officials, as well as the appropriate federal and state rail and environmental agencies. We have 
worked in the past for a rail system connecting all of Central Florida, and we want to be part of a 
collective and collaborative group—with Brightline--to create a comprehensive transportation 
solution for all, especially the amazing workforce employed in the I-Drive Corridor. 
 
5. To that end, we have looked at the impact of Brightline’s proposed route, and compared it to  
the route previously supported and approved by so many people and agencies---the Taft 
Vineland Road to SR 528 to the Convention Center route (“the TVR to Convention Center route”). 
We have looked at the impacts both of these routes would have on existing Central Florida 
homeowners and businesses. At your request, we have reviewed the data regarding construction 
costs. Our Chamber members have many decades of experience analyzing the proper way to 
realistically evaluate even minimally designed proposed projects.  



2 
 

 
6. Having developed various large projects in Central Florida, we know the importance of  
environmental protection and compliance. A developer can’t ignore those very real and very 
important environmental issues. To the contrary, those issues must be addressed early in the 
project.  

 
7. Despite our continuing philosophical support for the Brightline rail service, our members  
know that all of us must look at this proposal objectively and thoroughly. Currently, there are 
unmistakable residential, environmental and business problems with the SR 417 route that do 
not exist with the TVR to Convention Center route. It would be a mistake to ignore the members 
of the public who do not want the Brightline route in their neighborhoods, or to ignore the 
positions taken by the regulatory bodies. It would be a mistake to ignore environmental issues, 
because we know the responsible state and federal agencies will not ignore those issues when a 
proposal is put before it. In other words, we respectfully suggest the prudent approach is to 
realistically address the questions and issues now—before valuable time and resources are spent, 
only to realize those problems undermine the successful completion of the project.   
 
8.  Thus, we steadfastly believe that a Brightline Trains Florida LLC (“Brightline”) train station  
along a route from the Orlando International Airport (“Airport”) traveling west along the 
commercial portions of Taft Vineland Road (“TVR”) to the Convention Center is the best route for 
many reasons, including the following: 
 

(a) The Florida High Speed Rail Authority, in conjunction with the Federal Railroad    
Administration, the U.S. Department of Transportation—and in cooperation with the Federal 
Highway Administration and the U.S. Army Corps of Engineers--issued a Federal Environmental 
Impact Statement (“EIS”) in 2005, and issued a Final Reevaluation EIS and a Record of Decision 
in 2010, that there be a station at the Orange County Convention Center (the “Decisions”). The 
applicable federal and state authorities have already addressed this question twice before, and 
concluded that the TVR to Convention Center route is the best route for this community. Nothing 
has changed since those Decisions were made that would justify a reversal at this time. [Attached 
as Composite Exh 1 are the decisions.] 
         (b) This community has also supported this TVR to the Convention Center route and the 
development of a station at the Convention Center. This station has also been approved for 
development by past Orange County Board of County Commissioners. Dating back many years, 
both Orange County and adjacent landowners set aside land for this station, and its ingress and 
egress to SR 528.  
        (c) The reason for such widespread and longstanding support for a station at the Convention 
Center is easy to understand. As expressed by former Mayors of Orange County over the past 20 
years, the Convention Center is “downtown Orange County”, precisely because it is the largest 
financial investment made by the County of any structure that it owns. Prior Mayors have 
described the investment in terms of its “billion dollar investment”. The Convention Center is the 
largest public economic engine within the County, as well as its most strategic asset. For the 
future of Orange County and its Convention Center, it is imperative that there be a Brightline 
station here, one that connects the Convention Center to the Airport.  
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 (d) The Convention Center station would be a multi-modal facility, one that would serve the 
entire Central Florida region by connecting trains, busses, trolley cars and other modes of 
transportation in an expansive, comprehensive and efficient network. The Convention Center 
multi-modal station would represent not only the vision but the implementation of a potential 
multiple County-wide transportation solution benefiting generations of Central Floridians for 
years to come.  See Section E of this report, below, entitled Creating access to and from the 
Convention Center: A comprehensive transportation network for all Central Floridians 
      (e) The Corridor served by the Convention Center station currently employs over 75,000 
people, and is home to over 22,000 people--numbers that will increase with the completion of 
the affordable housing development, the Universal Epic theme park, (which will create 14,000 
more jobs) and the previously approved expansion of the Convention Center (with its 18,000 seat 
multi-purpose venue).   
     (f) With the development of a station at the Convention Center, Brightline will be able to offer 
its customers access to two major tourism destinations in this area, as well as to visitors coming 
to the Convention Center. Having that additional rail station will increase ridership for people 
located in South Florida seeking to visit all our theme parks, attractions and hotels, as well as 
people traveling to the Convention Center during their visit to Central Florida. The size and 
diversity of the entertainment, convention, hotel, restaurant and retail operators located near 
the Convention Center also lends itself to joint marketing efforts, and other “win-win” 
opportunities between Brightline and the major attractions and businesses in the I Drive Corridor. 

     (g) A station at the Convention Center also has several environmental benefits. To the extent  
some suggest that rail is beneficial to the environment because people will not drive or rent a car, 
that benefit is heightened with the development of the station at the Convention Center site. As 
the home of 75,000 jobs and 22,000 residents, the Convention Center site will make it easier for 
employees and residents to commute to work by rail, through the multi-modal station. To the 
extent that convention visitors will be provided the compelling option of rail rather than being 
forced to rent a car, the station will effectively take even more cars off our roads.  
        (h) But the most significant environmental aspects are included in the findings of the federal  
and state environmental agencies with jurisdictional authority over this area, agencies which  
carefully studied both the TVR to Convention Center route and the SR 417 route in 2005 and  
again in 2010. In both Decisions, the government agencies found significantly more negative  
environmental impacts on the SR 417 route. Thus, the route Brightline is recommending has been  
specifically reviewed and not adopted on two separate occasions by the U.S. Army Corps of Engineers  
(“the Corps”) and the South Florida Water Management District (‘SFWMD”), and nothing in Brightline’s  
submissions offer any reason why it should not be chosen a third time. 

 
9. The proposed Brightline route, which Brightline has admitted has not been finalized, and  
which has changed three times, is an inferior route that creates more harm than good. For 
example: 
 
      (a) It negatively impacts one of Orange County’s most important wetland areas—an area that 
supports three separate water basins. In contrast to the damage done along the 417 route, one 
of our Chamber members spent $30 million for the restoration of 500 acres along Shingle Creek, 
one of the most critical water basins in the State. At the same time, that member preserved a 
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right of way immediately adjacent to SR 528 that protects Shingle Creek and provides a rail 
corridor for precisely this kind of transportation. No such planning, protection and restoration has 
taken place on the 417 route.  See Section C, below, entitled Environmental concerns 
      (b) In addition, their proposed route would also take precious Central Florida Expressway 
(“CFX”) right of way for the construction of walls to support its tracks. This land that is currently 
used by CFX for stormwater retention areas, buffers, maintenance and other uses. Consequently, 
the Brightline route would reduce the ability of CFX to expand road facilities within its right of 
way. One of the reasons why developers are normally required to submit 30% design drawings, 
so that regulators can more easily see the pitfalls and hidden costs—not only to a proposed 
project but also to their own operations.  
      (c) Not only is Brightline’s proposal premature , but its proposed alignment  must be approved 
by several regulatory agencies responsible for environmental protection, including the SFWMD 
and the Corps. Those government agencies will first ask whether there is another, less intrusive 
alternative. We know there is: the TVR route to the Convention Center that was previously 
selected and approved by those same agencies. 
     (d) It negatively impacts the South Chase residential development and cuts through the heart 
of the 20,000+ residential Hunter’s Creek community, many of whose residents are opposed to a 
train towering over their homes and generating unwanted noise, vibration and air pollution. The 
anger and indignation felt by these residents is understandable, precisely because Hunter’s Creek 
engaged in a hotly contested transportation dispute years ago. Under the terms of the 1992 Joint 
Stipulation of  Judgment, Hunter’s Creek protected its neighborhoods and quality of life by 
specifically retaining the right to seek additional damages against the predecessor to CFX as a 
result of any high speed rail system imposed on its land, effectively making this a second taking at 
Hunter’s Creek. See section A, below, entitled There are many Residents adversely affected by the 
adoption of the Brightline route.     
    (e) This route negatively impacts other important properties in Orange County.  Brightline’s 
most recent route, provided last month, has several issues that will require approvals from 
various state regulatory bodies. Brightline’s recently proposed alternative alignment enters and 
exits the Central Florida Expressway Authority right of way jurisdiction through the Florida 
Turnpike Authority’s right of way, thus requiring approvals from the Florida Department of 
Transportation. Their route bisects a 34 acre wetland the Shingle Creek Wetlands Conservation 
Area (a wetlands mitigation area specifically created by Orange County to provide mitigation for 
the expansion of local roads), and thus requires approvals from the SFWMD; and some small 
private properties. Brightline has no approvals from any of these organizations at this time. 
Brightline would need to obtain all these approvals from all these agencies, which will be very 
time consuming, and may not occur for the reasons stated in this report.  
    (f) It will cut off the Convention Center and the I Drive Corridor from the rail system, resulting 
in significant harm to our tourism industry, our convention business, and the employers of over 
75,000 current Central Florida residents—employers that have supported this community and its 
governments for many, many decades. See Section E below, entitled Future Economic Impact 
Concerns 
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10. We have retained the VHB engineering firm to look at their plans and projected costs. See 
Section B below, entitled Construction Cost Comparisons. Our engineers have found Brightline’s 
construction estimates to be understated in the following respects: 

(a) Despite submitting its unsolicited bid in 2018, Brightline has to date only completed the 
initial plans normally required for such a project, the 15% design drawings—and those plans have 
changed several times. As of this date, they have not yet submitted their complete final plans for 
the SR 417 corridor for anyone to review. In addition, they have redacted information given to 
our engineers to review, information related to their proposed connection from SR 417 to Disney 
World’s (“Disney”) property. If this were a developer making a submission to a county board, at a 
minimum the developer would be required to submit an environmental assessment. Brightline 
has failed to submit such an assessment to this board, perhaps because of the past decisions by 
the state and federal agencies that have compared the environmental impacts of both routes in 
the past.  It is premature, to say the least, to approve their requested route at this time with such 
minimal and incomplete plans submitted to this Board.  

(b)It is also premature because the Federal Railroad Administration has indicated that it plans 
to soon publish a notice regarding preparation of an additional Environmental Impact Statement 
(“EIS”) for the extension of the Brightline System from Orlando to Tampa.  Under the Department 
of Transportation’s NEPA regulations, given the changes now proposed by Brightline to the 
previously approved EIS and Record of Decision in 2010, including the change in alignment and 
the change in train technology from electric to diesel—with resulting environmental impacts—
such an additional review is certain to be lengthy and require public participation and a request 
for public comment. Department of Transportation data from 2012 through 2019 demonstrates 
that, on average, it takes 41-47 months to complete the NEPA process. It should be emphasized 
that this time frame was not based on situations like the one before this board, where an 
applicant is seeking to reverse two prior Decisions by state and federal environmental protection 
agencies.  

(c) Brightline’s engineers have exaggerated the difference in the costs of the route to the  
Convention Center compared to their route through Hunter’s Creek, South Chase and the 
wetlands. Inexplicably, they have not included in their construction cost estimates for their 
preferred route (1) the cost of damages to the many adversely impacted residents; (2) the cost 
for destroying the wetlands; (3) the costs of leasing the right of way from the local utilities; and 
(4) the cost for protecting or replacing the existing box culverts that will be impacted by the train 
system, among others. In addition, no analysis has apparently been performed to determine the 
negative impact of Brightline’s bridge and wall construction on the CFX’s current and future 
stormwater capabilities, which may result in a large payment to CFX, if it can even find a solution 
to its future needs after so much stormwater capacity has been taken by Brightline.   

(d) By contrast, for the TVR to Convention Center route Brightline has (1) inflated the cost of  
bridges for our route by $300 million by assuming the train will operate at much higher speeds on 
our proposed route than they plan to run the same train on their proposed route; (2) added 
$61.5 million for land costs that have already been provided by the federal government; and (3) 
double counted the $38 million Sun Rail platform costs for the Convention Center station. 

  
11. VHB has calculated a more accurate difference in current construction costs between the two  
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routes, at around $199 million. That difference between the costs of the two routes should 
decrease as Brightline is forced to add the costs to their proposed alignment mentioned above 
and is required to complete their 30% design drawings, to the point where the monetary 
differences between the two routes would be negligible.  
 
12. But even if there is a modest difference in construction costs, we believe we can find a way to  
fund that difference, by creating a solution that works for so many people in this community. 
That is precisely what the companies that comprise the I-Drive Chamber have done over the last 
40+ years. We already tax our members $9 million annually in the I-Drive MSTU; an additional 
amount to cover the difference in cost could be achieved. As an organization that has been 
taxing itself for several decades to provide one transportation service, we welcome the 
opportunity to work with Brightline and Orange County to create a financial solution to address 
this transportation service. We are willing to provide financial support for the TVR route to the 
Convention Center. 
 
13. Furthermore, we believe the additional ridership generated by the Convention Center station  
would generate the incremental income necessary to support the development and sustain the 
operation of this rail system. As a result of our members’ collective efforts over many years, we 
have already set aside land for the station. Various private interests have and will continue to 
work with Orange County to support the ridership projections and financial requirements 
necessary to achieve success. Those efforts could completely eliminate any difference in the costs 
of the two routes.  
 
14. Brightline tries to justify its current efforts to by-pass the Convention Center, and gain  
support for its divisive and destructive route, by claiming there will be an economic impact to the 
community. The business members of the I Drive Chamber have generated economic impact that 
dwarfs that of Brightline. Current on-going projects in the I Drive corridor alone are far greater 
than the economic impact projected by Brightline—and that doesn’t take into account all the 
economic impact our members have generated over the past 40+ years. Our members’ current 
projects will cost far more money, and generate far more activity, than the proposed Brightline 
project--yet Brightline intentionally steers away from such projects.   
 
15. Unlike Brightline, we have been generating jobs, economic impact, and charitable solutions  
for this community’s needs over the last 40+ years. We have proven—time and time again--that 
we work together well with government and other private businesses to solve problems affecting 
our area, including a number of transportation issues. We should be included to work together 
well again, with the creation of a station running from Taft Vineland Road to the Convention 
Center.  
 
16. Brightline’s desire to shift from the approved Convention Center route to a yet-to-be-defined  
SR 417 route through wetlands and residential neighborhoods should, as in the past, again be 
rejected. Instead, Brightline should be encouraged to work with regional business partners to 
complete this project on the previously approved alignment. There is no reason to ignore the 
careful and comprehensive work of so many state and federal agencies over so many decades.  
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There is no reason to turn away from the potential for a multi-modal station at the Convention 
Center, a station that is the key to a comprehensive transportation solution for all of Central 
Florida.   
 
17. Finally, we have been studying rail projects for over 30 years. We know that if the Brightline  
train becomes a reality along SR 417 there will not be a second rail project in our lifetimes. To the 
extent that a Brightline representative suggested there could be a second line (one they would 
not fund) operating solely between the Airport and the Convention Center, as they did in the last 
CFX board meeting, is naïve at best and disingenuous at worst.  
 
18. We recognize that this issue is of critical importance to the future of Central Florida. We need  
to make the right choice, as the consequences will impact future generations of residents. As a 
result, we have studied this proposal from several important perspectives. The rest of the 
document analyzes, compares and contrasts the two routes in this order: 

(a) Financial and Quality of life impact on the residents. 
(b) Comparison of construction costs. 
(c) Environmental impacts. 
(d) Economic and job impacts on the affected businesses. 
(e) Regional benefits resulting from the creation of a multi-modal station at the Convention 

Center. 
 

CONCERNS ABOUT THE NEW BRIGHTLINE ALIGNMENT 
 
A. There are many Residents adversely affected by the adoption of the Brightline route   
 

19. Brightline made an unsolicited bid to operate a train from West Palm Beach to the Orlando  
International Airport, then to a station at Disney, and then on to Tampa on March 26, 2018. 
Brightline subsequently submitted its initial proposed alignment. These engineering drawings 
were only at the 15% completion stage, the initial and most minimal engineering drawings 
associated with any major rail project. Since then, Brightline has submitted three iterations of its 
proposed alignment. 
  
20. Brightline’s June 10, 2021 proposed alignment does not stop at the Convention Center. To the  
contrary, Brightline’s alignment takes a tortured path that will require its noisy diesel operated 
trains to run high above the residential areas of South Chase, Hunter’s Creek, and the large 
apartment developments of Camden Hunters Creek and Colonial Grand at Heather Glen. 
 
21. By contrast, the local Chamber’s proposed route is essentially the same one approved by all  
the appropriate government agencies in 2005 and reconfirmed in 2010. The only minor 
difference is that our proposed route would have less impact on residents near the Airport than 
the 2010 alignment. More important, our proposed alignment out of the Airport is now the same 
alignment as currently proposed by Brightline out of the Airport. 
 
22. Exh 2 depicts in red the current alignment proposed by Brightline, and the I Drive Chamber’s  
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proposed route is depicted in green. That portion of the route that is common to both routes, the 
OUC rail line exiting the Airport, is depicted in purple.  
 
23. Brightline’s proposed route, the one that has been twice rejected by state and federal  
transportation agencies, veers south and goes above and through the South Chase and Hunter’s 
Creek developments. It also bisects a 34 acre Shingle Creek wetland that has previously been 
used by Orange County for mitigation purposes. 
 
24. Attached as Exh 3 is that portion of the Brightline drawings that illustrate the infringement  
on the Hunter’s Creek development. 
 
25. Attached as Exh 4 is that portion of the Brightline drawings that illustrate the infringement  
on the South Chase development. 
 
26.  Attached as Exh 5 is that portion of the Brightline drawings that illustrate the infringement  
on the two apartment development. 
 
27. Attached as Exh 6 is that portion of the Brightline drawings that illustrate the infringement  
on the wetlands area, now under the supervision of the SFWMD. 
 
28. Based on the 15% design drawings provided to us only about a month ago, we have been  
diligently worked to determine the height and location of Brightline’s proposed bridges along 
that new route. We have created some photographs that depict what portions of that route 
would look like for the people living in those residential areas. [Composite Exh 7].   
 
29. Time did not permit us to add the appropriate sound to that video to capture the noise level  
of that train as it operates through and above those homesites. The sad irony is that for some of 
these people adversely affected along the Brightline route, CFX has already protected them from 
vehicular noise by constructing a sound wall adjacent to the highways. But Brightline is proposing 
their rail line will operate well above those sound walls, exposing all those Orange County 
residents in its path to loud and unnecessary noise.  That irritating noise will be especially 
noticeable at night, when the vehicular traffic is less, and the train noise will carry across greater 
distances. 
 
30.  As for the adversely affected homes in Hunter’s Creek, see Exh 3, which shows in the  
encircled area the affected homesites from Brightline’s proposed route, one that unnecessarily 
runs through one of the largest residential developments in Orange County, with a total of 
approximately 3,000 homes.  The tallest bridge within that development towers 35 feet above 
the ground. 
 
31. As for the adversely affected homes in South Chase, see Exh 4, which shows in the encircled  
area homesites adjacent to the rail line, operating at heights of as much as 35 feet above the 
ground.  
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32. As for the number of adversely affected apartment residents near John Young Parkway, see  
composite Exh 5 , which provides an aerial view of the apartments, the height of the proposed 
bridge over the current tree buffer (which trees would be eliminated by the construction of the 
bridge support structure).  
 
33. Based on our calculations, there are at least 635 single family home sites in Hunter’s Creek  
that will be adversely affected, at least 157 home sites in the Kempton Chase portions of South 
Chase that will be adversely affected, and approximately 1,000 apartment units that will be 
adversely affected. That is approximately 1800 homeowners and apartment residents adversely 
affected by Brightline’s tortured alignment. 
 
34. It doesn’t have to be this way. There is a better solution for the residents of Orange County.  
There is no need to destroy the values of their homes, and the right of quiet enjoyment for those 
families that live in those communities. The I-Drive Chamber’s alignment, depicted in green, 
travels through commercial—as opposed to residential—properties, and has far less impacts on 
the environment.  
 
35. Please note the location of a SunRail station adjacent to where the OUC rail line connects with  
the proposed route along TVR.  
 
36. Our alignment does not go through South Chase or Hunter’s Creek—or any other residential  
areas. Instead, it improves upon the previously approved route out of the Airport by avoiding all 
those home sites north of the purple line. Instead, our route extends through the commercial 
portion of the Taft Vineland Road easement. 
 
37. See Exh 8, a drone video that shows the entire length of the TVR to Convention Center  
route, and the absence of residential properties adjacent to it. 
 
38. In contrast to the Brightline video, notice there are NO residences adversely affected.  
There are NO bridges towering as much as 35 feet over Orange County residents. We conclude 
that there are as many at least 1800 residents adversely affected by Brightline route, and no 
residents adversely affected by the route that was approved by the appropriate governmental 
agencies in 2005 and reconfirmed in 2010, as amended. 

 
B. Construction Cost Comparisons 

 
39. The I drive Chamber has retained the national engineering and planning firm of VHB to  
analyze the current transportation issues. Among their experts in over 30 offices across the 
country, we have been working with SVP Steve McElligott and the leader of VHB’s Central 
Florida’s PD&E practice team, Amy Sirmans. Their resumes are attached as Exh 9 and 10, 
respectively.  
 
40. Thereafter, CFX asked to have our retained engineers work with Brightline’s retained  
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engineers to determine the difference in costs between the governmental agencies’ previously 
approved route that we recommend and the Brightline alignment submitted last month (the 
“delta”). To make such an “apples to apples” comparison, it is important to put several facts into 
context. 
 
41. When designing a rail system, engineers start with a preliminary plan, commonly a set of 15%  
design drawings. After considerable additional engineering study, a much more detailed and 
accurate set of plans is thereafter developed, with amended financial analysis, known as the 30% 
design drawings. Further work is thereafter performed, resulting in a set of 60% design drawings. 
Additional work is performed to produce 90% and 100% (or complete) drawings. Typically, with 
each more detailed set of design drawings, there is a more well defined understanding of costs. 
Those construction costs typically increase from those of the preceding, less well defined, level of 
drawings. 
 
42. Brightline has only produced the initial set of engineering drawings (15%), despite having  
almost three years to do so. In fact, they have submitted three separate iterations of the SR 417 
route during that period of time—all at the most minimal level of specificity.  
 
43. As of July 6, our engineers were advised the route is still not finalized. And what they did  
provide to us included redacted areas, thus preventing our engineers from having a full 
understanding of Brightline’s proposed route.  
 
44. It is difficult to provide a fully accurate comparison of costs when (a) our calculation are based  
on the 30% design drawings arising from the prior federal and state approval process as 
compared to Brightline’s 15% design drawings; (b) Brightline’s route keeps changing, the most 
recent of which was last month; and (c) Brightline has failed to provide full disclosure of the 
underlying data for its planned route. 
 
45. Full disclosure from Brightline, an organization that initiated this process by making an  
unsolicited bid for this route in 2018, is necessary for the public to fully understand the route and 
the costs to the community, as well as the costs of the two routes under consideration. What is 
the cost to the neighborhoods that will be damaged by the Brightline route? Brightline has 
nothing in its construction cost estimates for those residents.  
 
46. What is cost to the three environmentally sensitive wetlands that will be eliminated or  
compromised by this route?  Here again, Brightline has yet to set aside a single dollar in 
compensation for such damages as part of its construction costs estimates. 
 
47. Along the same lines, Brightline’s current construction costs do not include any cost to be  
paid to CFX to essentially impact its stormwater retention, detention and conveyance capacity. To 
the extent one of our members has retained a 100 foot right of way along its property adjacent to 
SR 528, our recommended route has nowhere near this negative impact on CFX’s stormwater 
capacities. 
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48. What is the cost for the leasing rights to operate on lines owned by public utilities? Our  
engineers, as well as our members, were stunned to learn that Brightline sought to shift these 
costs from construction to operation. We know of no project where such costs are characterized 
as operation costs. Instead, utilities prudently ask for all such access fees with an up-front full 
payment as part of the negotiation process. The only reason we can surmise Brightline would not 
include these costs is to artificially reduce its projected construction costs.  
 
49. Despite the fact that there have been so many changes to the plans, despite the fact the  
Brightline plans are only at 15% design, despite the fact that it has not included all the known 
costs to its projected construction costs, and further despite the fact it refused to produce the 
relevant documentation in support of the numbers it wanted CFX to believe, it proposed that CFX 
execute a Memorandum of Understanding (“MOU”). [Exh 11.] Under the terms of that MOU, CFX 
would be required to enter into the sale and purchase of its easements in the CFX corridor, and 
hold those easements in escrow until Brightline had performed essentially all of the necessary 
engineering drawings for such a system, as well as conducting a ridership study to determine if 
such a system would generate sufficient riders to ever operate on a break even basis.  
 
50. Brightline’s request was, at best, very premature--especially in light of Brightline’s six  
different requests for more time, and its failure to provide anything more than the most minimal 
15% design drawings over the last several years. 
 
51. Further proof that Brightline’s efforts to obtain a binding MOU were very premature became  
apparent three days later by yet another change to Brightline’s proposed alignment. As with the 
preceding two alignment changes, this change was offered at the most minimal, or 15%, design 
drawing level. Even parts of those minimal plans, at noted above, were redacted. At a meeting 
with Brightline’s engineers and the CFX staff on July 6, 2021 our engineers were advised by 
Brightline that they still had not decided on the route that would link SR 417 to Disney’s property.   
 
52. Despite having inadequate data points from which to work, our engineers with VHB—one  
of the largest engineering firms in the country and certainly one of the most respected in Central 
Florida—have concluded that the Delta could be as small as $199 millionas explained in detail in 
VHB’s Adendum.[See Exh 12.] However, this is a rough estimate for the following reasons: 
 

(a) This is not a comparison of “apples to apples” in that our recommended route has been  
calculated using 30% design drawings, while the Brightline drawings are still at the more minimal 
15% stage. In almost all projects of this size, the construction costs for a project of this complexity 
increase from the 15% to the 30% drawings. 

(b) We have only had the new alignment plans for the last few weeks. But when we traveled  
the proposed alignment, we saw several instances where Brightline has taken a less costly 
approach that is not justified, for example their “average” cost for bridge construction when they 
know the actual number will be higher than the average. According to Brightline’s engineers, the 
cost of the bridge spanning Orange Avenue and the Florida Turnpike will be twice the cost of the 
130 foot span Brightline is using for its estimated bridge costs. 
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53. The reductions listed in VHE’s report are due to numerous factors. For example, the cost of  
bridge construction has been reduced by almost $300 million. A bridge costs approximately $98 
million a mile, whereas track operating on constructed support walls costs approximately $11 
million a mile. Brightline did not engage in the CFX requested “apples to apples” comparison. For 
the Convention Center route, Brightline assumed the train will operate at speeds of 120 mph, yet 
assumed speeds of only 30 to 90mph on its route—thereby needlessly increasing the expense of 
the Convention Center route.    
 
54. Although Brightline’s engineers agreed our route out of the Airport is an improvement on the  
2005/2010 approved plans, they nonetheless continued to include the cost for acquiring 11 
properties on the old alignment as part of their calculations for land costs associated with our 
proposed alignment. That approach incorrectly inflated our land costs, and thus inflated the 
Delta. 
 
55. Brightline has identified the path it thinks will generate the greatest cost savings in the  
transportation corridor for its route, but has failed to incorporate our engineers’ recommended 
alignment for our route out of the Airport—the very same path they now propose to use. Had 
they done so, it would reduce the expense of the Convention Center route. For example, our 
engineers recommend that our route would run on the south side (rather than the north) of TVR 
from west of the Turnpike to the Central Florida Rail Corridor. We also advised them that we are 
shifting the rail to the south side of SR 528 prior to approaching 1-4, thereby keeping our route 
on the outside of the 1-4/ SR 528 interchange (rather than in the middle of the interchange as 
originally proposed). Both of these alignment amendments will result in reduced costs for the 
construction of the route traveling westward from the Convention Center, and thus reduce the 
Delta. Despite advising Brightline’s engineers of these changes, those savings have not been 
incorporated into their cost comparison at this time. 
 
56. Brightline has assessed a 24% additional cost to the properties along the Convention Center  
route for project fees and contingencies. Such project management fees and costs are not 
appropriate for the distinct task of land acquisition—and should not be included as part of our 
costs. The removal of this inappropriate collection of costs and fees reduces the Delta. We cannot 
determine if Brightline has made any calculation for the acquisition of land in their calculations 
for their preferred route, and if their projections include the same fees and costs they have 
included for the Convention Center route.   
 
57. VHB and the Chamber believe the Delta will actually be less than the current $199 million   
figure, for several reasons, including but not limited to the following:  
 

(a) Brightline has shifted certain costs generally included as construction costs into its future  
operating costs, which is not generally done, including the cost of leasing the OUC right of way.  

(b) Brightline has failed to add costs everyone knows it will need to pay, including the  
damages it will pay the homeowners in Hunter’s Creek and South Chase and associated legal fees.  

(c) Whenever Brightline determines how it will connect the western end of its route to  
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Disney property, and then on to Tampa (as they have represented to the public) there will be 
another cost incurred that is not in the present calculations.  

(d) We believe their construction cost estimates, if legitimate, will increase when the 30%  
design drawings are submitted.  

(e) We believe Brightline will be required to pay CFX for its use of stormwater retention and  
the impact on its toll revenues in lump sum payments as part of its construction costs, but none 
of that has been included in the current estimate.  
 
58. Going back to Brightline’s unorthodox approach of excluding the right of way costs within its  
construction costs, but instead shifting those additional costs to its subsequent operation, that 
behavior raises another and potentially more serious question. What other construction costs are 
included in its operating costs? To what additional levels has the construction cost comparison 
been incorrectly shifted? In light of what we have learned about the right of way costs, and the 
inconsistent treatment of certain costs between the two proposed alignments, our engineers 
need access to Brightline’s underlying date to accurately vet its construction costs. Despite our 
best efforts, we have been wrongfully denied that access, on the dubious grounds that this 
information is “proprietary”. 
 
59. Let’s put that “proprietary” argument into context. Brightline wants CFX to believe its  
estimated construction costs, which are based on detailed data and assumptions, and then 
summarized in a summary line item. Their engineers have admitted that there are hundreds of 
detailed line items and backup data to support each of the summary line item entries they have 
provided to our engineers. We have found inconsistencies, incorrect assumptions and errors. We 
have rightfully requested the back up data. Their engineers have refused, despite the fact 
Brightline wants the public to believe their representations. In light of what has transpired to 
date, a more thorough review of the supporting data by our engineers is warranted.  
 
60. Also please remember that it was Brightline that made this request to use public right of ways  
for a privately operated rail line. The public, including the I Drive Chamber, has a right to know all 
the facts. We don’t want to review this data to develop a competing rail line, so these purported 
concerns about “proprietary information” are unfounded. Rather than competing with 
Brightline’s operation, we want to have their train come to the Convention Center station. We 
respectfully request, in the spirit of trying to determine the true costs as part of this decision 
making process, that CFX directs Brightline to have its engineers share all the financial data and 
assumptions with VHB.    
 
61. As stated above, Brightline’s team has failed to add certain costs that they know will be  
incurred, including the costs for the eminent domain litigation involving so many Orange County 
residents. We believe these residents will have a damage claim that Brightline has taken some of 
the value of their property, in that the residents’ right of quiet enjoyment, and the value of their 
homes, will be substantially adversely affected. Brightline will be required to compensate those 
residents. Currently, there is no effort by Brightline to add those costs to their preferred route, 
which would further reduce the Delta.  
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62. As a result, we have retained one of the country’s finest and highest regarded property  
appraisers, to provide an estimated cost for the damages Brightline will be required to pay to the 
adversely affected residents. Mr. Woodrow Hanson is a former President of the National 
Association of Real Estate Appraisers as well as a University of Florida graduate. [See Exh 13, Mr. 
Hanson’s report.] Mr. Hanson believes the damages to those Orange County residents will alone 
total at least approximately $30 million, but that figure is not included in Brightline’s construction 
costs.  
 
63. As stated in Mr. Hanson’s report, this cost is much lower than Brightline will have to pay  
adversely affected landowners, because time did not permit him to calculate the damages to the 
commercial establishments in those areas, nor the owners of the two large apartment building 
developments. 
 
64. Finally, there is a damage claim for the adverse effects to those communities, such as the  
adverse impact to their parks and common areas. When those damage claims are added, the 
total damage claims could be in the $50-65 million range. 
 
65. In addition, Brightline will be required to pay for the lawyers representing all the parties to  
those damage claims. Once again, Brightline has zero dollars in in its current construction 
projections to pay the attorney fees for the adversely affected residents and the governmental 
entities subject to the claims. We know of no reason why such an amount should not be included 
if the goal is to provide an accurate cost comparison of the two proposals.  
 
66. Thus, Mr. Hanson has conducted a survey of some Central Florida lawyers, and concluded  
that it is appropriate to the residents project attorneys’ fees equivalent to 30% of the property 
taken. Based upon his estimate of approximately $30 million for damages to residential 
properties, Brightline’s construction costs would increase by another $9 million.  
 
67. Extending that same attorney fee percentage to the owners of commercial, apartment  
and community losses could result in another $6 to 10.5 million, thus raising the total fees paid to 
$15-19.5 million.  
 
68. When one combines the projected cost for the residential with the possible additional costs  
for the three additional types of affected landowners, and then add the reasonable fees for such 
cases in this area, the total cost could be anywhere from $65 million to $84.5 million. That 
represents a significant cost not currently in Brightline’s construction estimates. 
 
69. When one takes the engineers’ cost comparison difference of $199 million, and then  
subtracts $65 to $85 million for damages to the adversely affected property owners and legal 
fees the cost difference, or delta is reduced by more than a third, or approximately $115-135 
million. It is important to note that this revised delta still does not include (a) the payment to 
OUC for right of way access to its rail line; (b) the costs that will be associated with the 
completion of the route to Disney property; (c) the payments to CFX; (d) the costs associated with 
greater definition, and typically greater costs, contained within the 30% design drawings, 
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whenever they are finally delivered; and (e) the damages for destroying wetlands, another 
category of cost that has not been estimated.  

 
70. Whatever the construction cost differential, if the route to the Convention Center and the  
Tourism Corridor is somewhat more expensive, the local Chamber and its members have 
already expressed a willingness to explore ways to pay for that modest additional cost. The 
members of the local Chamber are not only willing to work together to find an appropriate 
financial solution with others in this community, but we have reached out to local government 
officials to have such a dialogue. Working together again in a spirit of public-private partnership, 
we can find a solution that will work for everyone in this community.  
 
71.  But even if there is a modest difference in construction costs, we believe we can find a way  
to fund that difference--creating a solution that works for so many people in this community. 
That is precisely what the companies that comprise the I-Drive Chamber have done over the 
last 40+ years. We already tax our members $9 million annually in the I-Drive MSTU; an 
additional amount to cover the difference in cost could be achieved.  
 
72. Furthermore, we believe the additional ridership generated by the Convention Center station  
would generate the incremental income necessary to support the development and sustain the 
operation of this rail system. As a result of our members’ collective efforts over many years, we 
have already set aside land for the station. Various private interests have and will continue to 
work with Orange County to support the ridership projections and financial requirements  
necessary to achieve success. Those efforts could completely eliminate any difference in the costs 
of the two routes.  
 

C. Environmental concerns 
 

73.  There is a considerably larger adverse environmental impact to the Brightline route, than  
that of the Convention Center route.  [See Exh 14], a map which depicts the Brightline route 
adjacent to a protected manatee area (in red) and several eagles’ nests (in yellow), and through 
well-functioning wetlands—including a wetlands mitigation area created by Orange County.   
 
74. The map depicting the environmental impacts, please note the lack of such environmental  
impacts for the Convention Center alignment (in green). This route, previously subject to the 
Federal Railroad Administration’s Decisions—in cooperation with the Corps, does not run 
adjacent to areas protected for manatees or adjacent to eagles’ nests. The TVR to Convention 
Center alignment traverses a smaller amount of wetlands, and those wetlands do not function as 
well as those adversely affected in the Brightline proposal.   
 
75. Although one could argue that any rail system may have a beneficial impact on the natural  
habitat and environment of Central Florida--in that the use of trains might lessen the vehicular 
use--clearly the route approved by the government’s environmental protection agencies, and 
recommended by the Chamber is far more protective of wildlife and wetlands than the Brightline 
proposal. 
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76. We have attached the report of a skilled environmental engineer, Mr. Maurice Pearson, who  
has considerable years of experience in Central Florida evaluating the quality of our wetlands. 
[His bio is attached as Exh 15.]  
 
77. Although we have had limited time to study the new Brightline alignment, Mr. Pearson was  
able to obtain photographs and video of the wetlands and wildlife that would be adversely 
affected. [See Exh 16.] 
 
78. As reflected in the Executive Summary of Mr. Pearson’s report, attached as Exh 17, he  
estimates that the necessary mitigation costs that Brightline has failed to account for to date, its 
proposed alignment will require several years of negotiation with regulatory agencies prior to 
obtaining the requisite approvals and permits, if they are ever obtained.  As such, it is premature 
to make any commitments relative to the proposed Brightline alignment.  
 
79. Mr. Pearson further notes that the ecological impacts associated with Brightline’s proposed  
southern alignment along SR 417 have not been fully identified or subject to required regulatory 
review, which includes the opportunity for public notice and input.  To date, there is no existing 
study or analysis, such as an EIS, Environmental Assessment (EA), Project Development & 
Environment (PD&E) Study, or Roadway Conceptual Analysis (RCA) that identifies, quantifies, or 
qualifies the adverse impacts that will result from construction and operation of Brightline’s 
proposed alignment.   
 
80. By contrast, the TVR to the Convention Center route was the subject of full review with  
identified impacts and established mitigation requirements in both the 2005 and 2010 
Environmental Impact Statements.  As such, the ecological impacts and required mitigation are 
known and have been conceptually approved by the regulatory agencies having jurisdiction.  
Further, both the 2005 and 2010 Environmental Impact Statements concluded that the 
northern alignment was the preferred alignment and resulted in fewer ecological impacts.  
 
81. Precisely because the SR 417 alignment that is now being proposed by Brightline has not been  
subject to the same level of regulatory scrutiny, or opened to the public for review and input, 
there is significantly greater uncertainty relative to the full ecological impacts, mitigation 
requirements, associated costs, and project timeline. To put this in context, a NEPA review takes, 
on average, between 41 to 47 months to complete. This is not a normal review, as this route has 
already been rejected on two separate occasions in the past. 
 
82. Brightline’s currently proposed alignment will require permitting from the Corps (Section 404  
retained wetlands at Shingle Creek), SFWMD, Florida Department of Environmental Protection 
(FDEP) (Section 404 Assumption wetlands), and Orange County Environmental Protection Division 
(OCEPD) for wetland impact authorization. 
 
83. The Corps regulations require that project alternatives be identified and analyzed as part of  
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its review. Brightline does not appear to give any consideration to addressing this requirement.  
This is perplexing to us, as we know that the Corps is required to ask if there is a less damaging 
alternative. We also have read the 2005 EIS, reconfirmed in 2010, in which the Corps 
participated. We know that the Corps determined that the TVR to Convention Center route is 
precisely the answer to the question Brightline is required to answer. As a result, we do not know 
why Brightline thinks the Corps will change its position. Brightline certainly has not produced 
anything to date that they have shared with our engineers, or the public, to justify the Corps 
coming to a different conclusion than the one that reached twice in the past.   
 
84. The Brightline alignment would also create a substantial negative impact on stormwater  
retention for the area, one that could directly affect the CFX itself. John Florio, one of Central 
Florida’s most experienced and respected civil engineers over the last will 40+ years, will provide 
a brief summary of his selected projects in the Central Florida area.  
 
85. It appears Brightline is proposing to significantly impact CFX’s existing stormwater capacity.   
There are questions regarding the capacity remaining in the existing ponds. CFX will potentially 
have to purchase land whenever it wants to expand its highway system.  
 
86. Brightline is proposing to build MSE walls on fairly narrow shoulders. This construction will be  
complex and take place in a very tight area alongside the existing roadways. This construction 
could require the closure of the lane of traffic adjacent to the MSE walls while they are being 
constructed. If a lane is shut down for that purpose, that could adversely affect CFX’s toll  
revenues, as drivers take equally time consuming alternative routes and avoid paying the tolls.  
 
87. By contrast to the many questions surrounding Brightline’s recent interest in developing a  
train to serve Central Florida, J. David Thomas will testify that one of the Chamber’s members, 
Universal Studios, has been preparing for a train route from the Convention Center westward 
since it purchased the Lockheed Martin property in the 19990’s. [See Exh 18 for his bio and Exh 
19 for his report.] Universal has simultaneously restored and continues to protect almost 500 
acres of wetlands in Shingle Creek, at a cost of $30 million. It has also preserved a right of way 
adjacent to the south side of SR 528.  
 
88. Importantly, Universal, along with the SFWMD, the Corps and other parties in the design and  
execution of these projects, consistently ensured that these environmental restoration projects  
provided for a corridor along the north side of S.R. 528 to accommodate a future rail line to serve 
the Orange County Convention Center without adversely impacting Shingle Creek or the habitat 
being created.   
 
89. These efforts by our Chamber member were acknowledged and referenced in the positions  
taken by the SFWMD and the Corps in both the 2005 and 2010 Environmental Impact Statements 
that studied alternative alignments for the proposed rail extension from Orlando to Tampa, 
concluded that the northern alignment using the S.R 528 is environmentally preferable to the 
southern, S.R. 417 alignment now being proposed by Brightline.  As a result, Universal has 
continued to hold title to the property for the future train’s right of way. 
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90. Just as the Corps will be involved in reviewing any permit application for the SR 417 route, the  
SFWMD will also be included, as they were in 2005 and 2010. Pursuant to their regulatory 
process, that governmental agency will also ask if there is an available alternative route that does 
not require so much environmental mitigation. For the reasons stated above, we believe it would 
also reject this proposal because of the less destructive TVR to Convention Center route. 
 
91. Finally, for those that support the Brightline route on the basis it takes cars off the road, why  
wouldn’t those people want to see even more cars taken off the roads by having a stop at the 
Convention Center? A substantial number of business visitors would no longer rent cars to attend 
their conventions, and an even larger number vacationers could avoid renting a car while 
spending time in the Tourism District and on Disney properties.   
 
92. For those thinking that an additional station would somehow diminish the speed, and  
therefore the attractiveness of such transportation, everyone must recognize a fact buried in 
Brightline’s engineering data: the actual projected speeds currently in the plans for Brightline’s 
train are at only 30-90mph.  

 
D. Future Economic Impact Concerns 

 
93. Brightline has touted the economic impact of its project to the Airport and Disney.  
To the extent that the CFX board considers Brightline’s future economic impact claims to be an. 
important element of its decision making process, it is important to know that their estimates pale 
in comparison to the actual economic impacts the I Drive stakeholders have generated over the 
years for this community. [Exh 20]  
 
94. To provide this board with specific information about  the historical and current economic  
impacts generated by individual members of our organization, including Universal Studios, Sea 
World and Rosen Hotels and Resorts.  The economic impact, the generation of jobs, and the 
commitment to the community have been present for all on the CFX board to see—for the last 
several decades. 
 
95. Since breaking ground in the 1980’s for its first them park, Universal Studios has worked  
diligently to be an important leader and contributor to this community. When Universal acquired 
the property from Lockheed Martin, it first responded favorably to Orange County’s request that 
it sell some of that land for the expansion of the Convention Center. It thereafter foresaw a need 
for a rail station at the Convention Center.  Accordingly, Universal set aside land adjacent to the 
Orange County’s newly acquired property for ingress and egress to that future train station. That 
access to the station also included a 100 foot right of way on its property running adjacent to SR 
528. Even when Universal sold some of the land it acquired from Lockheed Martin to a developer, 
it held on to its ownership of that right of way—that was, and is, its level of commitment to a 
multi-modal Convention Center station serving all of Central Florida. Underscoring that level of 
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commitment, Universal is willing to donate all that land to the project at no cost. [See Mr. 
Sprouls’ bio as Exh 21.] 
 
96. When Universal speaks of a commitment to all of Central Florida, it is important to note that  
it recently transferred land for an affordable housing development. It also is in the process of 
building a new theme park and resort property, Universal Epic, which will create 14,000 full time 
jobs. These people, as well as many of the 75,000 people now working in the I Drive Corridor, will 
use the new multi-modal station to more quickly and inexpensively commute to their work and 
home.    
 
97. Universal will add thousands of construction jobs during construction, and generate 14,000  
full time jobs going forward once it opens that theme park and resort.  It has also generated tens 
of billions of dollars of economic impact over the last 30 years.  But all of that is at substantial risk 
if the Brightline train system intentionally avoids the Convention Center.  
 
98. This need not be a situation where one company is served by this new train, and the rest of  
the community is left out. We support a station at both the Convention Center and at Disney. 
There are currently three stops on the Brightline route in South Florida, and it wants to open 
three more .[Exh 22] We believe the number of people using the Convention Center station will 
far exceed that which Brightline is currently generating in its existing locations and will exceed its 
projections for the three new stations. Having a station with immediate access to the Convention 
Center and the six major theme parks in our I Drive Corridor should actually increase the number 
of Brightline customers using those South Florida locations.   
 
99. The concept of two stations, one at the Convention Center and another at Disney, would  
drive even more ticket sales. Why wouldn’t any rational, civic minded citizen in this area want to 
have a station at both the Convention Center and Disney? Isn’t the goal for all of us to work 
together for the common good and betterment of our entire community? The TVR route to the 
Convention Center achieves that goal, unlike the other route. 
 
100. Sea World has been a leader and job creator since it opened in December 1973. Over that  
almost 50 years, Sea World has employed hundreds of thousands of people in this area, and 
provided millions of dollars of support to this community. Over the last decade, Sea World has 
continued to invest substantial sums into this property, as part of its consistent commitment to 
this community. [Exh 23. Bio of Elizabeth Castro Gulascy, Sea World’s Chief Financial Officer.] 
 
101. Sea World, like the other members of the I Drive Chamber, recognizes the importance of  
transportation for our community. We tax ourselves, as part of our I Drive MSTU, in support of 
one transportation system. We welcome the opportunity to work with Brightline and Orange 
County to provide financial support for the Taft Vineland Road to Convention Center route.   
 
102. We have questions about Brightline’s ability, as a for-profit rail provider, to serve this  
community. Those questions include the following: 
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      (a)  Brightline has previously stated in public meetings that it has sufficient funds to construct 
this route to the Airport and then on to Tampa without any federal assistance.[Exh 24.] If that is 
indeed the case, why has it enlisted the support of several local Congressmen and women to 
specifically request that “privately funded higher-speed intercity passenger rail carriers” become 
eligible for federal grants? [Exh. 25.] 
      (b) We assume that Brightline has sufficient financial resources to operate this proposed  train 
for our community. We also understand that COVID caused all of us to put on pause our 
businesses last year for a couple of months. But why is its current train system in South Florida 
apparently not fully operational at this time.? [See Exh.26]  
     (c) Why has Brightline intentionally ignored the Florida High Speed Rail Commission and the 
Federal Railroad Administration’s ROD of 2005 and reconfirmed in 2010 that call for a station at 
the Convention Center? 
 
103. Sea World also recognizes that the Convention Center is the largest economic engine  
within the County, as well as its most strategic asset. For the future of Orange County and its 
Convention Center, it is imperative that there be a Brightline station here, one that connects the 
Convention Center to the Airport.  
 
104. The Convention Center station would be a multi-modal facility, one that would serve the  
entire Central Florida region by connecting trains, busses, trolley cars and other modes of 
transportation in an expansive, comprehensive and efficient network. The Convention Center 
multi-modal station would represent not only the vision but the implementation of a County-
wide transportation solution benefiting generations of Central Floridians for years to come.   
 
105. We have been part of a group of local entities, both private and public, that has been  
studying rail projects for over 30 years. We know that if the Brightline train becomes a reality 
along SR 417 there will not be a second rail project in our lifetimes. To the extent that a Brightline  
representative suggested there could be a second line (one they would not fund) operating solely  
between the Airport and the Convention Center, as they did in the last CFX board meeting, is 
naïve at best and disingenuous at worst. 
 
107. Unlike Brightline, which has yet to do business in this community, our Chamber members  
have created hundreds of thousands of jobs over the years. But we have also engaged in many  
significant charitable and philanthropic activities. Harris Rosen, and the Rosen Hotels and Resorts 
is one such business and civic leader in the Corridor. But if Brightline intentionally avoids the 
Convention Center, the economic damage to some of this community’s longest standing and 
largest employers would be unnecessarily damaging. If Brightline claims to represent the kind of 
great solution to our community’s transportation needs for today and the future, there is no 
reason to intentionally exclude the businesses that have helped make this community great, and 
are committed to doing so well on into the future.   

 
E. Creating access to and from the Convention Center: A comprehensive transportation 

network for all Central Floridians 
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108. At the last hearing, a few people spoke of the need for better transportation for  
the entire community. Having a multi-modal station at the Convention Center achieves that kind 
of community connectivity and solution. A station traveling non-stop from the Airport to Disney, 
on government owned right of ways, is not the kind of broad community based solution 
discussed at that hearing. This train shouldn’t be about using public right of ways to get a train to 
one of the richest global corporations on the planet; it’s about providing a better form of 
transportation for the regular people of this community for decades to come. Creating a multi-
modal station at the Convention Center starts that process, but it cannot be a multi-modal 
station, and it certainly can’t start construction, if Brightline intentionally avoids the most 
valuable and strategic asset in Orange County. [Exh 27.] 
 
109.     Looking over what has transpired since Maglev, it is pure folly to say we should have two  
systems. We don’t have one yet, and we have been working on various ideas for 30 years. This is 
the one opportunity to get it right for the entire area, not just for Disney guests. This is the 
opportunity for the CFX board members to create a great vision—and then execute it--for the 
greater good for all in Central Florida. 

 
110. The TVR to Convention Center route works for everyone. This proposal does not eliminate  
SunRail. To the contrary, there would be a connection to SunRail, to assist with commuter rail in 
our community, very geographically close to the Brightline proposed station. 

 
111. The only reason Brightline has given to you not to follow the ROD of 2005 and 2010 is that  
they want to save themselves some money, at the expense of businesses that have served this 
community extremely well over the last 40 years.  The VHB report clearly demonstrates that their 
numbers are suspect—both in the way they inexplicably avoid adding obvious costs to their 
construction estimates,  and employ different rules for calculating our costs.  
 
112. By contrast, the Chamber’s members have proven ourselves to be very good corporate 
partners to improve the lives of so many people in our community. We have a way to address the 
difference between the costs of the two bids; we have taxed ourselves in the past. If given the 
opportunity to work with Orange County and Brightline, we believe there are also ways to 
eliminate all the delta, if one exists. We want to develop marketing programs and mutually 
beneficial business relationships between the I Drive Chamber members and Brightline, just as 
we have created “win-win” solutions and opportunities for many in the past.     

 
113. There is no compelling public policy reason to cut out all these businesses and people that  
have created so many jobs and so much economic improvement, from the proposed high speed 
rail system. To the contrary, inclusion of the Convention Center station will serve an area that 
generates the most jobs in our community, while also providing the opportunity for the creation 
of a multi-modal station that can connect all of Central Florida through high speed rail, an 
expanded commuter rail system, and busses. This is our opportunity to bring everyone together 
to create a comprehensive transportation matrix for our community’s present and future needs.   
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114. This is our community’s time, here in the greater Central Florida area. This is our  
opportunity. This is the time to have everyone work together for a solution that works for 
everyone.            
 
























































































































































































































































































































































































































































































































































































































































































































































































































